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1k stuur jullie bij dezen een lijst met vragen door en een document met Terms of Reference over een exercitie die
IANPHI gaat doen. Het zit nu nog alleen in het Executive board-circuit (ik krijg nog steeds al die mails), dus het kan
nog wijzigen, maar hoe dan ook komt het initiatief op een of andere manier cok een keer bij ons terecht. Hopelijk
niet in in de vorm van een vragenlijst zoals hierbij zit, maar in de vorm van een verzoek tot deelname aan een

bijeenkomst ¢

Als ik het zo zie gaat het eigenlijk om een internationale variant van de ARVE-activiteiten bij ons, met als
belangrijkste doel om te komen tot een stuk en eventueel een artikel in een wetenschappelijk tijdschrift over de rol
van PH-instituten in de COVID-pandemie. Dit dient ‘advocacy’-doeleinden, maar kan bijvorobeeld ook PH-instituten
en hun broodheren (ministeries) helpen om het PH-systeem te verbeteren met het oog op betere bestrijding van de
huidige en eventuele toekomstige pandemieén.

Het ziet er naar uit dat de ‘regional directors’ dit gaan trekken. Er lijkt vooralsnog geen beroep gedaan te worden op
ons, dat zal getrapt uiteindelijk wel gebeuren.

Groet,
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Subject: IANPHI's COVID-19 Lessons Learned Initiative: request for comments on list of issues and expressions of interest for a
working group

Dear EB members, Chairs and Vice Chairs of regional networks,

Following the discussions in the last two EB meetings (30 June and 25 August), please find attached for your comments a list of
areas that the Secretariat has prepared for conducting the COVID-19 lessons learned initiative.

In short, the aim of this initiative is to advocate for strong NPHIs by documenting how institutes have and are responding to the
COVID-19 pandemic and identifying lessons learned for the short and medium term for IANPHI members.

This set of questions has been organised by 5 main areas and are based on a number of bilateral conversations initially held by the
Secretariat, information gathered during the webinars and discussions held in IANPHI meetings regarding the role, position,
independence of NPHIs. We also reviewed WHO and ECDC material for conducting COVID-19 in-action reviews.
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We would welcome by Monday 14 September your comments on the scope of the questions for this collective initiative and on
particular areas that should be emphasised.

Moreover, as proposed byn the last EB meeting, we would like to mobilise a working group to support this COVID-19
lessons learned initiative:
« Firstly, we would like regional chairs or vice chairs to tell the Secretariat if they (or a designated representative in their
institute) would be willing to join the working group, or if they would like to nominate another member of their regional
network. The regional network representatives will be responsible, with the Secretariat’s support, for organising regional-
level meetings to discuss priority areas of the questions identified. The conclusions of these discussions, along with any
written responses to the questions from members, will be used to support the drafting of the report.

« Secondly, we would appreciate a small number of wiling EB members (or a designated representative in their institute)
to come forward to also join the working group. The EB members would be responsible for advising on one or a few of the 5
categories of questions identified and also providing their own experiences of lessons learned.

Please express your interest in joining the working group by responding to the Secretariat by Monday 14 September. Further
details on organising regional-level meetings will then follow.

The working group will also support the organisation of a session during the virtual annual meeting on the COVID-19 lessons
learned initiative with the aim of discussing the initial conclusions from the regional-level meetings. Following this, the lessons

learned report will be drafted with an expected publication date of March 2021.

For further details on the lessons learned initiative, please find attached the terms of reference for this process. For any other
questions, please do not hesitate to contact the Secretariat.

Kind regards,

P "Y1 | ThelANPHI Secretariat
IA N p' I | Internaticnal Assaciation of National Public Health Institutes
| F =5 | g

mantegubliguefran:e.fr

197742



